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Case Study:
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A CITY SEEKING NEW SOLUTIONS
Cities today face mounting pressure to deliver more housing, strengthen local economies, and reduce the environmental impact of 
construction. In New York City, meeting these goals requires new approaches—not only in building materials, but also in how cities 
collaborate with industry, regulators, and development teams.

Through the Accelerator Cities Program, the Softwood Lumber Board (SLB) and the U.S. Department of Agriculture Forest 
Service (Forest Service) partnered with New York City to help explore innovative construction solutions aligned with the city’s 
climate and economic development priorities.

Working with the New York City Economic Development Corporation (NYCEDC) and the Mayor’s Office of Climate and 
Environmental Justice, the partners launched the NYC Mass Timber Studio—a program designed to turn emerging building 
technologies into real development projects while building industry knowledge and regulatory experience along the way.

The Brooklyn Public Library New Lots 
Branch in East New York is one of the 
projects explored through the NYC 
Mass Timber Studio.
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TURNING INNOVATION INTO REAL PROJECTS
The NYC Mass Timber Studio was designed to move beyond research and into real-world application. The most recent cohort 
of the program, completed in 2025, operated with a $150,000 total budget, including $50,000 from the SLB, $50,000 from the 
Forest Service, and a $50,000 match from NYCEDC—demonstrating a true public–private partnership to accelerate innovative 
construction projects in the city. A 2026 program is anticipated and will continue to provide technical support, funding, and 
collaborative problem-solving to development teams exploring innovative construction approaches during the critical early stages 
of project planning and design.

PROGRAM SNAPSHOT: 
NYC MASS TIMBER STUDIO

What Is Mass Timber?
Mass timber refers to a category of engineered wood 
building systems—such as cross‑laminated timber (CLT) 
and glulam—that make it possible to use wood safely and 
efficiently in mid‑ and high‑rise buildings.

For cities, the interest in mass timber goes beyond the 
material itself. When used in appropriate projects, these 
building systems can:

•	 Lower the carbon footprint of construction by using 
renewable, bio‑based materials.

•	 Accelerate project delivery through prefabrication and 
efficient installation.

•	 Create high‑quality civic and residential spaces with 
warm, natural materials.

•	 Support economic development by strengthening supply 
chains tied to sustainable forestry.

For these reasons, many cities are exploring how mass timber 
and other innovative building systems can help advance their 
climate, housing, and economic development goals.

The Studio brings together city agencies, architects, engineers, developers, 
and industry experts to evaluate how new building systems can work within 

New York City’s complex regulatory and construction environment.

14 PROJECTS 
SELECTED

$150,000 PROGRAM 
INVESTMENT

5 BOROUGHS 
REPRESENTED

500,000+ 
SQ FT

across two cohorts ($50K SLB • $50K Forest Service 
• $50K NYCEDC match)

Projects include housing, civic facilities, recreation centers, and mixed‑use and industrial 
buildings, demonstrating the versatility of mass timber in dense urban environments.

across New York Cityof development 
assessed
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Brooklyn Public Library —  
New Lots Branch
One of the most visible projects supported through the 
NYC Mass Timber Studio is the Brooklyn Public Library’s 
New Lots Branch in East New York. The new approximately 
25,000‑square‑foot library will replace an aging neighborhood 
facility with a modern civic building designed to serve as a hub 
for learning, gathering, and community programming.

Designed by MASS Design Group and Marble Fairbanks 
Architects, the project also acknowledges the site’s history as 
a historic African Burial Ground and incorporates spaces for 
reflection, dialogue, and community gathering. The design 
explores the use of mass timber structural systems to create 
a warm, welcoming interior environment while reducing the 
carbon footprint of construction.

Through participation in the Studio, the project team 
received technical guidance on structural design, fire safety 
considerations, and code pathways specific to New York 
City. The project illustrates how the Accelerator Cities model 
can support real civic infrastructure projects while helping 
city agencies and development teams build expertise with 
innovative building systems.

P R O J E C T  C A S E  S T U D Y :
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By supporting active 
development projects rather 
than theoretical studies, 
the program demonstrates 
how cities can test new 
construction approaches 
while advancing real 
community investments.

The new 25,000‑square‑foot Brooklyn Public Library New 
Lots Branch employs mass timber to create a welcoming 
civic space while advancing New York City’s clean 
construction goals.

Projects in the NYC Mass Timber 
Studio span all five boroughs and 
multiple building types, from housing 
and civic facilities to recreation 
centers and industrial space.

From concept to civic investment: the program is helping turn innovative 
building ideas into real projects serving New York communities.
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ADVANCING REGULATORY 
COLLABORATION
A critical barrier to adopting new construction systems in large 
cities is regulatory uncertainty. New York City addressed this 
challenge by integrating regulators directly into the program.

Through the Studio, project teams engage with experts from 
the NYC Department of Buildings and the Fire Department 
of New York to explore building code pathways, fire safety 
considerations, and structural design requirements early in the 
development process.

This collaborative approach helps clarify permitting requirements, 
lets city leaders identify potential regulatory modernization, and 
builds confidence among both developers and city officials. By 
addressing these issues early, the program reduces uncertainty 
and accelerates the path from concept to construction.

SUPPORTING ECONOMIC 
DEVELOPMENT AND A  
LOW-CARBON ECONOMY
Beyond supporting individual projects, the Studio contributes 
to the city’s broader strategy to grow a clean construction and 
sustainable economy sector.

Programs that encourage lower-carbon construction practices 
can expand opportunities for architects, engineers, contractors, 
and manufacturers while creating new jobs and strengthening 
regional supply chains. New York City’s economic action plan 
projects significant advancement of the workforce in the coming 
decades, and innovative building programs like the Studio help lay 
the groundwork for that expansion.

By fostering collaboration between city leadership, industry 
experts, and project teams, the program is helping position New 
York City as a leader in the next generation of sustainable urban 
development.

“As we embark on a journey toward a more sustainable future for our city, the 
advancement of the NYC Mass Timber Studio marks a significant milestone in our 
commitment to sustainable construction practices. NYCEDC is not only helping 
reduce our carbon footprint but also paving the way for a more resilient and vibrant 
built environment.”

—  J I M M Y  O D D O ,  C O M M I S S I O N E R ,  N Y C  D E P A R T M E N T  O F  B U I L D I N G S

“If we want to decarbonize our built environment and lower our carbon emissions, 
it is critical we prioritize the scaling of the clean construction industry.”
—  A N D R E W  K I M B A L L ,  P R E S I D E N T  &  C E O ,  N Y C E D C

Technical workshops and advisory sessions bring 
together developers, designers, and city regulators to 
address building code and safety considerations.

Mass timber buildings can support vibrant 
community spaces while reducing the carbon 
footprint of new construction.
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A MODEL FOR FUTURE ACCELERATOR CITIES
New York City demonstrates how the Accelerator Cities model can help municipalities move from policy ambition to project 
delivery. Through collaboration between the SLB, the Forest Service, city leadership, and industry partners, the program integrates 
technical expertise, regulatory engagement, and real development projects.

For cities seeking to accelerate innovation in housing, economic development, and sustainable construction, the New York City 
experience provides a compelling blueprint for action.

BECOME AN 
ACCELERATOR CITY
Cities interested in exploring how the 
Accelerator Cities model could support 
their own housing, climate, and economic 
development goals are encouraged to connect 
with the program partners.

To learn more about the Accelerator Cities 
initiative or discuss how your city could 
participate, contact the Softwood Lumber 
Board at:

acceleratorcities@softwoodlumberboard.org

We welcome conversations with city leaders, 
economic development organizations, 
permitting agencies, and industry partners 
interested in advancing innovative construction 
and sustainable urban development.
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The city’s first example of CLT use for a 
community space, the Walter Gladwin Recreation 
Center will provide inclusive, universally accessible 
fitness amenities and programs for all ages.

mailto:acceleratorcities%40softwoodlumberboard.org?subject=
http://acceleratorcities.org

