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What’s New?

• The virus has proven much tougher to keep under control than first thought. Long-term relief 
(particularly a vaccine) might not be widespread until the end of 2021. 

• We’re in a 90% economy. If those final 10 points create your profit, then you have a problem. 

• State and local gov’ts are in crisis. Fed $$$ are dwindling. And hurricane season is here. 

• For all that, dealers are doing quite well, thanks in good part to what looks to be a continued 
surge in decking and other DIY work. 

• Stress levels are rising at dealers. People issues are the next challenge act for LBM leaders. 
Dealers are working to adjust their cultures to the new normal. 

• Expect SF housing starts levels to remain essentially unchanged and commercial 
construction to be challenged. 



That Was Then



This Is Now



Wharton’s Forecast: No Comprehensive Relief Until at Least November 2021



Feel the 
Burnout



Returning to Some Old Ways  
Might Be an Impossibility

For instance, will we ever again blow out 
candles on a birthday cake?
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The Fed Sees a Long, Slow Slog Ahead



So … What’s Keeping  
the U.S. Going?



What Happens Next? 
Stay Tuned.

Prospects for another $1,200/pp 
stimulus payment are good. The size 
of the unemployment supplement is 
what’s up for debate, along with 
support for state/local governments.



Moving Up, 
Moving Out

1. Millennials (with babies!) 
already wanted to go to the 
suburbs.


2. COVID encourages single-
family housing.


3. Low gasoline prices already 
were helping with commuting 
costs. Working from home will 
help encourage living outside 
the city even more. 



Based on This, You’d Think 
We’ve Never Had a Pandemic

A relative lack of supply makes this downturn 
much different for housing than during the Great 
Recession



DIYers’ Plans

Decking/Patio 19%

Flooring 18%

Cabinets 13%

Door 12%

Window 10%

Counters 6%

Which DIY Projects Are You Planning 
to Start in the Next Few Weeks?

Which of These Statements Do You 
Agree With Most?

Source: The Farnsworth Group & the Home Improvement Research Institute



Behind the Disparities, KPMG Sees Four Personas Emerging

Source: KPMG survey



Minor Headaches

Frequency of Americans Not Being Able to 
Control or Stop Worrying About Their Situation


Source: Census Bureau Pulse Survey, July 
21-27 (86,792 respondents)

Nearly Every Day
16%

> Half the Days
13%

Several Days
33%

Not at All
38%



DIYers’ Plans
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Impact on Small Builders/Remodelers



Impact on Small Contractors/Remodelers in July

Much Higher 3% 5% 4%

Somewhat Higher 12% 16% 18%

Same as Expected 20% 26% 20%

Somewhat Lower 38% 37% 35%

Much Lower 27% 16% 23%

# of Project 
Requests 
vs. Normal

Closure 
Rate vs. 
Normal

Expected Rev.  
In Next Few 
Months

1-3 Months 27%

3-6 Months 33%

6-12 Months 19%

Year or More 12%

Don’t Know 9%

How Long Can You Last at Reduced Revenue 
Before You Are Impacted by Financial Difficulty 
or Possibly Closure?

Source: The Farnsworth Group & the Home Improvement Research Institute





Meanwhile, on the Commercial 
Side of Construction …





Builders Need Help Staying Safe



Toll Brothers on May 27 made public a $60 
million investment in a $400 million venture 
with BB Living to create build-to-rent housing 
in Phoenix, Denver, Las Vegas, 
Jacksonville, Dallas, Houston and Boise.


Here are some companies’ holdings now:


• 300,000 units: Blackstone, Colony and 
Invitation Homes


• 250,000 units: American Homes 4 Rent, 
Progress Residential, Main Street 
Renewal, Tricon and Front Yard


• 20,000 units: Amherst Residential



Single Family Rental homes are the Company’s target market.  
• 3.9 million new rental units are forecast for 2016-2020, of which 1.5 million are expected to be homes (Source: US Census and 

Green Street Advisors).  
• 9.2% increase in home rental units from 2016-20.  
• Total target market is 17.2 million home rental units.  

Much of this growth is being fueled by the under-supply of rental housing inventory. Purchases of Build For Rent homes to satisfy this 
demand are being driven by large scale orders and requests for proposals from institutional investors that continue to grow. Current 
estimates are in the hundreds of billions of dollars being invested in the single-family rental sector over the next five years. Recent 
market data analysis from John Burns Real Estate Consulting on the single-family rental market analysis and forecast suggests that 
growth in the rental market remains strong.



The New Big Advance? ‘Zippered’ Wood



The Curvy 
Metals  
of Art 

Nouveau 

Reborn 
with 21st  
Century 

Wood



The Curvy 
Metals  
of Art 

Nouveau 

Reborn 
with 21st  
Century 

Wood



Expect to Work Hard, but Your Efforts Won’t Be Pleasant … or Speedy



Questions? Concerns? 

Send me a note:


Craig Webb, President

Webb Analytics

Washington, DC

cwebb@webb-analytics.com

www.webb-analytics.com

202.374.2068
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